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CALIFORNIA DEPARTMENT OF INSURANCE
2014 GOVERNING BOARD DIVERSITY SURVEY

Report Type:  Group Group / NAIC Code: 3548

Group / Company Name: The Travelers Companies, Inc.

1. Please provide the name of the public, U.S. - based Board of Directors that represents the ultimate controlling party
of the insurance group:

The Travelers Companies, Inc.

2. How many people:

a) Serve on this Board of Directors? 12
b) Of those in "a)", how many identify as:

i. Women 3 ii. Men 9
c) Of those in "a)", how many:

i. Are Disabled Veterans? 0 ii. Publicly Identify as LGBT (Lesbian, Gay, 0
Bisexual, and / or Transgender)?
d) Of those in "a)", how many identify as:

i. American Indian? 0 v. Multi-Ethnic? 0
ii. African American? 1 vi. Caucasian? 11
iii. Asian Pacific Islander? 0 vii. Other? 0
iv. Hispanic / Latino? 0

3. Of the board members identified in "b) i; ) i-ii, and d) i-v", how many:
a) Currently serve as an officer of the corporation? 0

b) List of all positions currently held by these board members (i.e. chair, vice chair, secretary).
N/A

c) Currently serve as an chair of a board committee? 1

d) List of all committees currently chaired by these board members (i.e. nomination committee, governance
committee).

Investment and Capital Markets Committee
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Governing Board Diversity Survey

. Do governing board members serve under term limits? NO

If yes, description of the term limits (including the number of years per term and if there is a maximum number of
terms one can serve on the board).

If no, the average number of years served by the current governing board: 9.75

. Is diversity one of the attributes within the formal evaluation criteria by the nomination committee

YES
and by the board when considering prospective board members?
. Does the mission statement of the governing board and / or any of its committees include the goal of NO
increasing and / or improving diversity amongst its governing board members?
If yes, indicate where this language can be found (including mission statement language).
. Does your group actively engage in outreach efforts to diversify your board? YES

This can include ongoing outreach efforts, as well as outreach efforts as vacancies arise.
If yes, share the outreach efforts your company engages in to diversify your governing board.

In identifying prospective director candidates for the Board, the Nominating and Governance Committee may seek referrals from
other members of the Board, management, shareholders and other sources. The Nominating and Governance Committee also
may, but need not, retain a professional search firm in order to assist it in these efforts. The Nominating and Governance
Committee and the Board utilize the same criteria for evaluating candidates regardless of the source of the referral.

. Additional comments:

As stated in The Travelers Companies, Inc.'s 2014 Proxy Statement: "Pursuant to our Governance Guidelines, the Nominating and
Governance Committee is responsible for recommending to the Board nominees for election for director, and the Board is
responsible for selecting nominees for election. Bs required by our Governance Guidelines, the Board, based on the Nominating
and Governance Committee’s recommendation, selects nominees after considering the following criteria:® personal qualities and
characteristics, accomplishments and reputation in the business community;e current knowledge and contacts in the
communities in which the Company does business and in the Company’s industry or other industries relevant to the Company’s
business; e ability and willingness to commit adequate time to Board and committee matters;e the fit of the individual’s skill and
personality with those of other directors and potential directors in building a Board that is effective, collegial and responsive to
the needs of the Company; and e diversity of viewpoints, background, experience and other demographics.The evaluation of
these criteria involves the exercise of careful business judgment. Accordingly, although the Nominating and Governance
Committee and the Board at a minimum assess each candidate’s ability to satisfy any applicable legal requirements or listing
standards, his or her strength of character, judgment, working style, specific areas of expertise and his or her ability and
willingness to commit adequate time to Board and committee matters, they do not have specific minimum qualifications that are
applicable to all director candidates. The Board seeks to ensure that the Board is composed of members whose particular
expertise, qualifications, attributes and skills, when taken together, allow the Board to satisfy its oversight responsibilities
effectively. Bs mentioned above, the Nominating and Governance Committee and the Board include diversity of 'viewpoints,
background, experience and other demographics' as one of several criteria that they consider in connection with selecting
candidates for the Board. While neither the Board nor the Nominating and Governance Committee has a formal diversity policy,
one of many factors that the Board and the Nominating and Governance Committee carefully considers is the importance to the
Company of racial and gender diversity in board composition. Moreover, when considering director candidates, the Nominating
and Governance Committee and the Board seek individuals with backgrounds and qualities that, when combined with those of
our incumbent directors, enhance the Board’s effectiveness and, as required by the Governance Guidelines, result in the Board
having 'a broad range of skills, expertise, industry knowledge, diversity of opinion and contacts relevant to the Company’s
business'. As part of its annual self-evaluation, the Board assesses and confirms compliance with this Governance Guideline."a

. List of companies in the group that meet the $100 million threshold:
Company Name Company NAIC Number
The Standard Fire Insurance Company 19070
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